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YENOF ANDLT FOR THE CHIET, MO,

Subject: Pacific, !IIRS.

l. FReference is made to Intra~Office kemorandum from
Chief, 1'1IS to the A.C. of 8., G~2 dated 7 Septenber 1944 above
subject, Memorandum to Chief, }IS from Colonel Lovell dated one
week earlier on the game subject and attached to previous refer-
ence; Memorandum for the Commanding (enecral, Military Intelligence
Training Center, Camp Ritchie, Maryland, signed by the £.C. of S.,
G-2 above subject dated 28 August 1944 and Memorandum for the
Chief of staff from the A.C. of 8., 0-2 Subject: Eutablishment
of Pacific, VIRS, dated 10 May 1944, vath Tabs A and B.

2. The last reference was approved by the Chief of Staff
and authorizes personnel set forth by Tabs A and B. This provides
the necessary personnel for the initial staffing of MIKS. It is
desired that this staff as rapidly as inaivid:nls are available,
be ordered as individuals to !1RS at Camp Ritchie. This person~
nel will be under the operational control of the Cldef, 1IS., “he
personnel will be under the administrotion and Jisciplino of the
Comranding Officer, Military Intelligence Training Center, Curp
Eitchie, This relationship was clearly outlined in the memorandum
of 28 August previously referred to. 7This memorandunm was prepared
by MS and approved by the unuersignec. 1t is not clear hy any
guestion as to the regponusibiliidy of 1765 should arise over a docu-
ment which was prepared in that Division,

3. It is desired that the Pucific MRS begin operations
with available personrel and material irmediately at Camp Pitchie
utilizing therefor any facilities uwade available to it by ihe
Commanding Officer, Camp Ritchie,

L.  Reference is also mace to lemoruncun for the £.C. of S.,
0~2 Subject: Construction Expense for Activation of Pecific, LIRS,
signed by the Chief, »I8 on 4 Seplember 1944. The necessary
fluorescent lighting ls approved and arrangerents should be made
through the Commanding Officer, ilITC for its installation. This
should be done with funds available for the maintenance of the

e 4. Post. Details must be worked out ly the Post Commander with the
Third Service Command. It is noted that the reference memorandunm
pertains to estimates for conversion of a wurehouse Lo a school.
Vie have no concern with the establishment of a school, It might
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be desirable to make the conversion indicated in Tab 1 of thle 4
September Memorandum. Obviously these conversions are not necessury
at this time and the mutler of the expenditwre of newrly £8,000.

’ will require careful study and scrutiny. This Divigion was in-
formed that establishment of NIKSG could be accomplished at Camp
Ritchie without expenditure., In view of that statement 1 an not
digposed to approve anything o'her than the lighting at this ‘ine,
Lighting installations shoulc be on the busgis of wltimately taking
care of ull three floors, but initially only that for which a require-
nent can be foreseen btetween now and the first of January,

5e Witlh reference to 31 sugust memorandun, the handiing of
documents pertoining to aviation for the Air Mindlstry, the Arny and
the Navy, is covered by an agreement approved by General ihite,
Adriras. Schudrmann and fir Vice arshal. lngles and G-2, Copy of
the agreement can be procured tlrouzh the Policy Staff, Colonel
Snow is copgnizant of the detailed arrangements. G-2 has a 1espon-
gibility for all document, rescarch on the Japanese enewy tor the
agercies listed above. The alove wnsvers in part the questions
raised in paragraph 2 of 31 rursust merorardunm,

6. No arranvenents have teen rade for the tranand.asion fron
Theaters to Pacific, Y17< of captured Japarese documents. lnstruc-
tions to curry out the agreeremt for the iir Force docurentis should
be issued by HIRS in conforrmance vith the plan o policy agreed to
by the Service Venmters of Joint Inlerligceuce Committoe and approved
by the Joint Chici's of Staff., The JC5 peper is read:iy procurable.

7. Arrangenents vith the Conthwest Pacific and China=turna-=India
shovld te macde direct by MiRS in the rare of Lhe ’.C. of U,, 5=, ¥ar
Deprrtment. These popers should e cleared 1 G- 'efore dispatch,
“hey should in penerazl le storderdazed instructions. Mo detaled ar—
rangenent s huve yet teer nade covering, the Pacific Ccean Area or the
documént.s with the Mavy other than those pertainirg to aviation re-
ferred te above, The necessiy, inplemerting pupers should le pre-
parecd for exchange betieen (-2 ond idrizedd Scindimann to bring whiout
the desired handling o docunentg tetyeen MES and the Paciiic Ocean
Lrea. lecessary implementing papers should be prepared from -2 to
British Id)Y to tring atout the procurenent of cdocunents from the
Southeast hglia Comnand. These docwents should be trought in through
the I'ritish Comand charnels «nd should te Zully coordin.ted sdth
the processing of docunents for otlir arcas.

8. The first necessity appears to be to secure up to date
lists of documents that have been translceied in the various Theatlers.
These should be carded in a comon t1ile and all Theaters should be
. kept appraised of the work thal has been done in other Theaters.
This is necessary to avoid duplic.tion and the wastage of critically
short translators,.
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9. The Pacific MI::§ shoulc te built on the principle that
the respective Theater Commanders rapidly process the papers of
local interest to thed forvearding the coples of their translations
promptly to 1LS. MIES should reproduce papers of interest to oller
Theaters and arrange thot the, are forwerded promptly while lhey
have intelligence valve., Oriinals ol docunents captuxred which have
a velue extending beyond the pervier of the Theater, should te for-
warded to MIRS for ultimate disposition, Copies of documents alreudy
available to Pacitic Mik$ as incicuted Uy its published list, should
not be forwvarded., Captured documer. .8 beyond the irmediate tactical
requircrents of the Theater Corrianders should be kept available to
MIRS whe should do tle wajority of the teclnicul and long range re-—
search vork. 7The Southwe:tl Pucific Theoler and the Pacific Ocean area
are swanped with document worl and 1t properly approached, would be
glad to pass on a part of the document load whdch they are unable Lo
process,

10. The above completes the arswers to paragraph 2, a.

11. “irm cormitrment has been ottained fren fyrny Air Forces as
indicated above. MNo irm commitment lag beer obLtaired from the U.o.
Havy for olher tnan wir doouents. ~he procedwre Indicated ahove
is the first step to secure the necessary firm cormitment. This
angwers question 2. b,

iz, Paragroeph ©. ¢. has lcen ansvered ahova,

13, Yo arrsngerents have been rade Tor periicipation in the
Pacific VIFS Wy persor. e¢1 fron the various ‘eclnicel 1'1',V:.¢i"c'vco services
of the rrrgy Cervice jorees., This answers uestion 2, a. of the 31
August rerorardum,  There ves no indication in the 10 M:a renorancld
prepared for ny signatvre that wury such crrongerents were conterplatbed,
nor was provision thorefer speciiically rade in the List of personnel
olfficer or ¢:disted, Lor vwideh cpprovil wws procured fron the ihief
of Stutf,

e Yo auihoriily huae teex. g;l w ted Lo estatlish dircect Liaison
between the, Pacific MIES :n.r.d Theater Docurernt Sections, No formal
direct daison with Theuter uocuwr.t .,ectn ong .d.om]c\ e egtablished
unt!l the procedure indicated ebove has been ciaried out. 1t is es-
gential that the matter Ye cleared on hijgter levels Lefore fornal
correspondence is cuarried out with the Tedatler Docuwknt 3ections.
There is nc objection to u limited amount of infornal correspondeiice
vwith Theater Document Sections of Amcrican Arny Theaters (SUP and CFl)
but ary informal comwinications should be of an inforiwtional and per-
sonsl natwe,
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15. If thore we ay, furter uestiong, it is desired thed
tley Le sabniiiod diowribing al once. Jn tlic newntite i.t ig ceglired
thab Lhie Cuivi, 116 get golag on lils aeldvily witie . eoldmu ensryy.
. Colonei lovell imows bt teclaiicdl procedure. Ho 1s uncer yowr
direcl controi.
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